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1-Reviewing the past years

About SECURE

SECURE as a grass root level NGO is working since 1988. It got recognition of
a registered society on 08-12 -1994 . We are working with Block, and District
administration and receiving grants from state, central and foreign Govts.
Our achievement in various sectors may be summarized as follows.

Women leadership

We are in 315t year of our registration At the outset SECURE dreamt to
empower women through SHG. And also by imparting education .During

2010 we have formed 66 WSHG in Kaptipada block Then During 2012- 2016
we have formed 350 WSHG in Kaptipada and 125 in G B Nagar Block . Most
of our WSHG members are now employed in OLM and Mission Shakti,
projects . Some of the members have become ward member, PS member
and Sarapancha, so on and so forth .

Education

Nota is a tribal dominated GP under Kaptipada Block and at the vicinity of
the foot hill area of SIMILIPAL . We have constructed one HIGH school
(SECURE Residential Secondary School ) there and continued from 2003 to
2013 . Most of the students have been appointed in Govt. and private jobs.
Some have become political leaders . We got permission for school but due
to non availability of non tribal land we were denied recognition.

Livelihood

During the year 2015 to the end of 2019 we were running a livelihood
project MSED ( Mayurbhanj Socio Economic Development)by name with
support from Heifer International and GALV Med ,USA The second donor
helped to promote poultry and the 1t one to Goatery including other
sectors of smooth livelihood .




2-PRESENT ACTIVITIES ]

1-NABARD Projects-

1 NABARD

Watershed

With support from NABARD we started one Watershed in Kalamgadia GP of
Kaptipada Block during 2019 . Sarisua, Kalamgadia and Ramchandrapur
villages were undertaken .During Capacity Building Phase we worked in
Sarisua village during 2019. One year lapsed due to CORONA . Now Final
Implementation Phase has been started from January 2022 in Kalamgadia
GP . Various earth work and soil & water conservation work is continuing
under this project .

After our intervention the scenario of the area has been changed .barren
lands have been changed into green vegetation area. We have constructed 4
Nos. Gabion, 294 Nos. WAT, 1 No of Stone outlet, 1 No of stone nalla bund 8
Nos. SGP, 7Nos of MDS, 2 Nos. Percolation Tank, 3Nos. Farm Pond 200
Hectors of land are being watered and saved from draught during last part of
the Kharif season . One Watershed Development Committee has been
formed only with Women Members. A water users committee has also been
formed .







Non paddy crop in watershed area
30% area under cultivation are being tried to be utilize for non

Jibamruta is being sprayed in
LMillet field
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DDM Visit to Non paddy crop field
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2-CDP-MLIP

We have promoted non paddy crops under Crop Diversification
Programme under Mega Lift Irrigation Project-2023-24 (CDP-MLIP)-
Cluster-VI. We have created and imparted training to farmers on
PoP / Harvesting / Procurement/ Value Addition and arranged
cooking event programmes on Non paddy food items. We have
covered 1169 Hector of high and medium land under Kaptipada,
Udala, Khunta block.

Sweet Corn




Road Show Programme




) s AHIGAGUK- 93|
\

LMANEBAUYAM - T8I0
Y |

i, 33 =y

e | ¥ e
/L
| Cooking Event

G- NUDADII

| -




GDISASTER MANAGEMEN'D

We are implementing Disaster mitigation programme in Kaptipada
& Gopabandhunagar block. We are preparing Village Disaster
Management Planning (VDMP), Gram Panchayat Disaster
Management Planning (GPDMP). We are observing Disaster Day
and preparing the committee members to face the unseen disaster
through MOCK DRILL.
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As a partner NGO of World Veg, we are implementing this
programme of Odisha Government. Under this project we are
promoting farmers to cultivate non paddy crop like Moong, Lintel,
Mustered green gram, black gram etc immediately after Harvesting
of paddy. This year we have adopted 1650 Hector of land in GB
Nagar block & 1750 Hector of land in Khunta block.

Crop cutting of moong in GB Nagar Block




GCORE CARBON CHULLD

As a partner of CCX we have distributed Core Carbon Chulla in 4
GPs in Kaptipada, 2 GPs in Udala and 5 GPs in Shamakhunta
block. It emits less carbon and very small amount of fire wood is
required for cooking .We have distributed 3300 numbers of chulla
in this financial year in these 3 blocks .
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6-HEIFER INTERNATIONAL HEIFER

]NTERNATIONAL

We are implementing a livelihood project with support from Heifer
International, USA . We are working with 253 WSHGs of Kaptipada
block , under this project . Providing training on 12 cornerstones
containing, financial, managerial, nutritional, and on improved
animal management, PSRP process , Animal Health Camp, etc
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*12 CORNERSTONES™ TRANINING TO
PROJECT IMPLEMENTATION MORNITORING
COMMITTEE(PIMC) MEMBERS

12 Cornerstone training to PIMC members at hotel
Cipron INN, Udala




Scooty programme & World Egg Day




We have formed one FPO ,Kuantara Producer Company ,under this project . A
separate office has been constructed in a leased land at Salachua for this
company .It has 1707 shareholders and it runs business on paddy, vegetable,

forest products, Goatery and poultry .
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Poultry Business
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'Sweetcorn Business



Plant distribution on occasion of Bana
Mohatsav




